T-shaped Sales Development Program Outline

Introduction (Available immediately after enrollment)

e Welcome To The Program
e About The Instructor

e Program Outline
e Download The Program Outline
e Methodology

e Assess Your T-Shaped Sales Development Skills

e How To Access The Live Coaching Sessions

Week 1: Groundwork (Available immediately after enroliment)

e Download The Worksheet
e The ICP Matrix

e Build Your ICP Matrix

e The Problem Canv

e Build Your Problem Canva
e Action Steps: Week 1

Week 2: LinkedIn Profile Optimization (Available 7 days after
enrollment)

e Download The Worksheet
e Your LinkedIn Profile Is Your Landing Page

e Your Hero Section

e Update Your Hero Section
e Your About Section

e Update Your About Section

e Your Featured Section

e Update Your Featured Section
e Your Experience Section
e Update Your Experience Section
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e Your Profile Settings
e Optimize Your Profile Settings

e Action Steps: Week 2
e Bonus #1: The LinkedIn Profile Checklist

Week 3: Network Building (Available 14 days after enrollment)

e Download The Worksheet

e Planning Your Network Growth

e Build Lists Of Influencers And Thought Leaders
e Expanding Your Network

e Expand Your Network
e Network Growth Automation

e Set Up Your Automations
e Action Steps: Week 3

Week 4: Using Content To Find Prospects (Available 21 days after
enrollment)

e Download The Worksheet

e Key Concepts About Content
e Self-Generated Content

e Pick Your Self-Generated Content Strategy

e External Content

e Pick Your External Content Strategy

. E ing And F ing Y I L
e Extract And Prepare Your Lead List

e Action Steps: Week 4

e Bonus #1: OQutreach Spreadsheet Template
e Bonus #2: The LinkedIn Content Checklist

e Bonus #3: [Mini-Course] - The Sales Rep Content Training

e Bonus #4: [Podcast] - How To Use LinkedIn Events To Book Meetings, with Thibaut
Souyris
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Quick Intermission (Available 21 days after enrollment)
e 2 Quick Notes

Week 5: Triggers & Sequencing (Available 28 days after enrollment)

e Download The Worksheet

e Triggers

e List Relevant Triggers

e Seguencing & Cadending

e Build Your Qutreach Sequences

e Action Steps: Week 5

e Bonus #1: The Ultimate LinkedIn Outreach Sequence

e Bonus #2: [Podcast] - How To Find Triggers In Cold Outreach, with Mark Colgan

Week 6: High-Impact Messaging (Available 35 days after
enrollment)

e Download The Worksheet

e (Connection Requests

e Build Your Connection Request Templates
e High-Impact Messaging

e Follow-Up Structure

e Build Your Messaging Templates

e Navigating Conversations
e Build Your Conversation Navigator

e Action Steps: Week 6
e Bonus #1: Full Sequence Example #1

e Bonus #2: Full Sequence Example #2
o L 3: [Mini-C 1Tt . I Video F ing Traini

e Bonus #4: [Podcast] - How To Build A Killer Outbound Sequence, with Justin Michael

e Bonus #5: [Podcast] - How To Use LinkedIn Voicemails To Get A 35% Reply Rate, with
Thibaut Souyris



https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26952977-2-quick-notes
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/downloads/26980430-download-the-worksheet
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982592-triggers
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/assignments/29002450-list-relevant-triggers
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982620-sequencing-cadencing
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/assignments/29002467-build-your-outreach-sequences
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982625-action-steps-week-5
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/downloads/26982759-bonus-1-the-ultimate-linkedin-outreach-sequence
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/texts/26982770-bonus-2-podcast-how-to-find-triggers-in-cold-outreach-with-mark-colgan
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/downloads/26982784-download-the-worksheet
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982788-connection-requests
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/assignments/29002499-build-your-connection-request-templates
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982793-high-impact-messaging
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982798-follow-up-structure
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/assignments/29002512-build-your-messaging-templates
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982804-navigating-conversations
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/assignments/29002527-build-your-conversation-navigator
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/lessons/26982816-action-steps-week-6
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/downloads/26982957-bonus-1-full-sequence-example-1
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/downloads/26982963-bonus-2-full-sequence-example-2
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/texts/26982998-bonus-3-mini-course-the-linkedin-video-prospecting-training
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/texts/26983017-bonus-4-podcast-how-to-build-a-killer-outbound-sequence-with-justin-michael
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/texts/26983022-bonus-5-podcast-how-to-use-linkedin-voicemails-to-get-a-35-reply-rate-with-thibaut-souyris
https://learn.saleslabs.io/courses/take/the-t-shaped-sales-development-program-1/texts/26983022-bonus-5-podcast-how-to-use-linkedin-voicemails-to-get-a-35-reply-rate-with-thibaut-souyris

Week 7: Discovery Call (Available 42 days after enrollment)

e Download The Worksheet

e How To Start Your Discovery Call

e Build Your 30- n h

e How To Find And Quantify Problems
e Build A Gap Chart

e How To End Your Discovery Call

e Build Your Summarize, Bri Pull
e Action Steps: Week 7
e Bonus #1: [Podcast] - How To Close A 5-Figures Deal In 9 Days, with Thibaut Souyris

e Bonus #2: [Podcast] - A simple Qualification Framework, with Thibaut Souyris

Week 8: Implementation (Available 49 days after enrollment)

e Download The Worksheet

e Goal Settin
e SetYour Goals
e Experimentation

e Build And Run Your Experiments

e Action Steps: Week 8
e Bonus #1: [Podcast] - How To Time-Box Your QOutreach, with Thibaut Souyris

e Bonus #2: [Mini-Course] - Time Management Tactics For Salespeople

What's Next (Available 49 days after enroliment)

e |learnin mmar
e Assess Your T-Shaped Sales Development Skills

e |eave A Testimonial

e Bonus #1: My Tech Stack

e Bonus #2: 9 Free Tools For Sal I

e Bonus #3: Get One Month Free On The Selling Advantage Community
e Need Additional Support? Book A 1:1 Session With Me
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